
THE CITY OF EASTLAND 
CITY COMMISSION CALLED MEETING 

 
August 16, 2024 

EASTLAND, TEXAS § 
 
EASTLAND, COUNTY § 
 
The City Commission of the City of Eastland, Texas, met in Open Session at Eastland City 
Hall as scheduled, and notice was posted 72 hours prior to the meeting. 
   
CITY COMMISSIONERS PRESENT: 
   Chairman    Larry Vernon  
   Commissioner   Shirley Stuart 
   Commissioner    Carol Jones 
CITY COMMISSIONERS ABSENT: 
   Commissioner   Richard Rossander  
   Commissioner   James Doyle  
PERSONNEL PRESENT: 
   City Manager   J. J. Oznick 
   City Secretary   Roma Holley 
   Finance Director   Leslie Zander 
Guests:  

I. MEETING CALLED TO ORDER 
   
Chairman Larry Vernon called the meeting to order at 12:01 p.m. 
 
   II. INVOCATION AND PLEDGE OF ALLEGIANCE 
 
Chairman Larry Vernon offered the invocation and Commissioner Shirley Stuart led the 
Pledge of Allegiance and the Texas Pledge 
 
   III. PUBLIC COMMENT ON ANY SUBJECT NOT LISTED ON THIS 

AGENDA (Limited to Five Minutes Per Speaker) 
 
There were no comments from the public at this time. 
 

IV.     Budget Workshop #1 of Budget Draft for FY 2024-2025 
 
City Manager J.J. Oznick and Finance Director Leslie Zander discussed with the 
Commissioners the state of the city’s finances and the proposed budget.  Finance Director 
Zander stated that we have reached the goal of having the equivalent of three months of 
expenses in the General Fund Reserves. This proposed budget has a minimal increase across 
the board from last years budget mostly due to an increase cost of materials and supplies. 
 
Chairman Vernon and Commissioners Stuart and Jones were very pleased with the state of 
the city’s finances and look forward to endorsing this proposed budget. 
 

V. ADJOURNMENT 
  
Commissioner Shirley Stuart made a motion, seconded by Commissioner Carol Jones to 
adjourn at 1:05 p.m.   Motion passed unanimously. 
 
        APPROVED 
 
        __________________________ 
                                                                          Larry Vernon, Chairman 
                                                                            Board of City Commissioners 
ATTEST 
___________________________ 
Roma Holley, City Secretary 


